Synopsis
Chapter 1 Introduction to stakeholder management This chapter will define stakeholder management and clarify how it fits into business practice and the use of terminology therein. It will also demonstrate the relevance of stakeholder management to various types of businesses and to construction especially. Coverage to include:
• What is stakeholder management?
• Why undertake stakeholder management?
• When to manage stakeholders?
Chapter 2 Corporate social responsibility -The remit
The role of firms in supporting stakeholder management is discussed here. The theory of the firm is highlighted as well as the evolution and dynamics of company policies. Coverage:
• The structure of corporations Chapter 4 Uptake, applications and best practices in stakeholder management
The recognition and uptake of stakeholder management by different sectors of the economy is discussed; along with impediments. Exemplary practices are flagged-up from different sectors. The benefits of stakeholder management are particularly discussed here. Examples/anecdotes/cases will be provided from these sectors:
Chapter 5 Construction stakeholder management -past and present
Chapter 5 is similar to Chapter 4 except that: while Chapter 4 is more generic, Chapter 5 is specific to construction. Thus Chapter 5 will show how stakeholder management has fared in construction. It will also show the gaps in current practice. Coverage:
• Stakeholder management in construction; need for • Stakeholder management in construction; the early days • Stakeholder management in construction; the enablers • Stakeholder management in construction; the hindrances • Stakeholder management in construction; the present day
Chapter 6 Risk and construction stakeholder management
This chapter introduces risk management in general and proceeds to discuss the risks posed by different construction stakeholders. This is then followed by a consideration of how stakeholder management can counter these risks.
• 
Chapter 16 Conclusion
Chapter 16 wraps-up by highlighting the importance of stakeholder management. The consequences of neglecting its principles are also outlined. It ends with a call on the construction industry to be more active with stakeholder management.
_________________________
